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These initiatives are funded by counties through the Mental Health Services Act (Prop 63) and administered by the 
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This report provides survey findings and outcomes from the 2014-15 Directing Change Program & Film Contest.  
As part of the program, high school and UC students throughout California were invited to Direct Change by 
submitting 60-second films in two categories: suicide prevention and ending the silence of mental illness. A total 
of 420 submissions were received, representing 1,226 students and 112 schools, 7 UC campus locations and 31 
counties. Regional high school winners were selected to move onto a second, statewide round of judging and 
narrowed down to the top three entries in each category.  Entries were judged by volunteer experts in mental 
health and suicide prevention, members of the media and professionals in filmmaking and film production.   

The Directing Change Program & Film Contest encourages high school and UC students to learn about the topics 
of suicide prevention and mental health in a non-textbook kind of way:  a film contest.  Through exposure to the 
submissioƴ ƎǳƛŘŜƭƛƴŜǎ ŀƴŘ ƧǳŘƎƛƴƎ ŦƻǊƳǎΣ ȅƻǳǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎΣ ǎŎƘƻƻƭ ǎǘŀŦŦ ŀƴŘ ƧǳŘƎŜǎ ŀǊŜ ŜȄǇƻǎŜŘ ǘƻ άǎŀŦŜ 
ƳŜǎǎŀƎƛƴƎέ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǎǳƛŎƛŘŜ ǇǊŜǾŜƴǘƛƻƴΣ ǿŀǊƴƛƴƎ ǎƛƎƴǎΣ Ƙƻǿ ǘƻ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ǊŜǎǇƻƴŘ ǘƻ 
someone in distress, as well as how to stand up for others who are experiencing a mental health challenge.   
Participation in Directing Change opens the door to introduce prevention programs to the school.  Every school 
that engages with the contest receives an Ending the Silence presentation from NAMI California and one of 
several donated suicide prevention programs.  In addition, students and schools are provided with access to a 
variety of educational resources on these topics throughout the school year.   The purpose of the program is to 
educate and engage students through the film making process resulting in positive behavior changes; to 
promote school-based prevention programs; to support education and advocacy efforts through showing of 
films; and to expose reporters and community members to safe messaging guidelines. 

Directing Change is part of statewide efforts to prevent suicide, reduce stigma and discrimination related to 
mental illness, and to promote the mental health and wellness of students. These initiatives are funded by 
counties through the Mental Health Services Act (Prop 63) and administered by the California Mental Health 
Services Authority (CalMHSA), an organization of county governments working to improve mental health 
outcomes for individuals, families and communities. 
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άThe students become exceptionally knowledgeable about 

mental illness and suicide prevention by the end of meeting 

all of the film requirements because they are applying what 

they learn to what they are doing.έ 

 - Don Collins, Torrey Pines High School 

 

 

"We began this project because we're filmmakers and the 

contest intrigued us, but found that the making of the film 

was what really benefitted us.  We had the opportunity to 

learn about the warning signs of an individual in need of 

help and hope that our film will encourage others to reach 

ƻǳǘ ǘƻ ǘƘƻǎŜ ŀǊƻǳƴŘ ǘƘŜƳΦέ                

 - Student, University of California Irvine 

 

 

ά¢Ƙƛǎ ŎƻƴǘŜǎǘ ǿŀǎ ƛƴǘǊƻŘǳŎŜŘ ǘƻ ƳŜ ǘƘǊƻǳƎƘ Ƴȅ ŘƛƎƛǘŀƭ 

photography teacher. Through watching sample videos and 

exploring the contest rules and qualifications, my own 

understanding of these pressing topics grew. I learned that 

everyone feels different or alone at times, and you never 

ƪƴƻǿ ǘƘŜ ƛƳǇŀŎǘ ȅƻǳ Ŏŀƴ ƘŀǾŜ ƻƴ ŀ ǇŜǊǎƻƴΦέ  

- Student, University of California Irvine 

 

 
ά¢Ƙƛǎ ǇǊƻƧŜŎǘ ƴƻǘ ƻƴƭȅ ǘŀǳƎƘǘ ǘƘŜƳ ŀ ƭƻǘ ŀōƻǳǘ ōŜƘŀǾƛƻǊŀƭ 
health but I definitely saw an increase in student 
attendance. This project awakened something in some of 
the kids that has them excited about coming to school and 
learning. It's exciting to see a group of kids who desperately 
need help and encouragement themselves excited about 
crŜŀǘƛƴƎ ŦƛƭƳǎ ǘƘŀǘ ǿƛƭƭ ƘŜƭǇ ŀƴŘ ƛƴǎǇƛǊŜ ƻǘƘŜǊǎΦέ 
 

-Lynnzora Rogers, PAL Charter Academy, San Bernardino County 

A total of  
420 submissions 

were received, 
representing  

1,226 students  
and  

112 schools,  
7 UC Campuses 

and  
31 counties. 
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Student Outcomes 
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METHODOLODY 

 
All students (720) that provided a valid email address ŀƴŘ ǎǳōƳƛǘǘŜŘ ŀƴ άLƴǘŜƴǘ ǘƻ 5ƛǊŜŎǘέ ŦƻǊƳ were emailed a 
student feedback survey consisting of 20 questions after the submission deadline in March 2015. The survey was 
designed to evaluate the overall experience of participating in the program and to obtain suggestions for 
improvement.  In addition, the survey assessed the impact the program had on the ways students think about 
suicide prevention and mental illness.  As an incentive for completing the survey, students were entered into a 
drawing to win a $25 Amazon gift card. Overall, 30.83% (222) of the students that participated in the program 
provided responses to the online questionnaire. Of these, the largest proportion (44.34%) were seniors in high 
school or juniors in high schools (32.13%).  Six University of California students filled out the survey (2.71%). 
 
See Appendix A for all student comments.  
See Appendix B for a copy of the survey.  
See Appendix C for a summary of University of California student responses only.  
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PROGRAM PARTICIPATION  

 
a. Intents vs Submission 

The majority of students participated in the program for this first time.  
 
Did you submit a film(s) in the 2014/2015 Directing Change film contest? (n= 222) 

¶ Yes: 98.65% (219) 

¶ No: 1.35% (3) 
 
Did you participate in the contest last year as well? (n= 183) 

¶ Yes: 8.89% (16) 

¶ No: 91.11% (164) 
 

{ǘǳŘŜƴǘ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǊŜ ŀǎƪŜŘ ǘƻ ǎǳōƳƛǘ ŀƴ άLƴǘŜƴǘ ǘƻ 5ƛǊŜŎǘέ ŦƻǊƳ ǘƻ ƭŜǘ ŎƻƴǘŜǎǘ ƻrganizers gauge the level of 
interest in the program.  For the 2014/2015 program year, 787 intents were received which resulted in 420 
submissions.  {ǘǳŘŜƴǘǎ ǿŜǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ǎǳōƳƛǘ ŀƴ άLƴǘŜƴǘ ǘƻ 5ƛǊŜŎǘέ ŦƻǊƳ ǿƛǘƘ ǘƘŜ ƛƴŎŜƴǘƛǾŜ ƻŦ ōŜƛƴƎ 
entered into a drawing to win a film camera.  As a result, multiple people on a team submitted an  άLƴǘŜƴǘ ǘƻ 
Directέ form, inflating the number of actual student teams intending to submit a film. 

For high school submissions (after duplicates were removed) 

¶ 739  άLƴǘŜƴǘ ǘƻ 5ƛǊŜŎǘέ ŦƻǊƳǎ received 

¶ From those intents, 209 teams submitted 255 films, with some teams submitting more than one 

submission. 

¶ моп ŦƛƭƳǎ ǿŜǊŜ ǎǳōƳƛǘǘŜŘ ǿƛǘƘƻǳǘ ŀƴ άLƴǘŜƴǘ ǘƻ 5ƛǊŜŎǘέ ŦƻǊƳΦ 

¶ 389 Total films 

For University of California submissions (after duplicates were removed) 

¶ пу άLƴǘŜƴǘ ǘƻ 5ƛǊŜŎǘέ ŦƻǊƳǎ received ς from the 48 intents, 21 teams submitted films 

¶ 5 films ǿŜǊŜ ǎǳōƳƛǘǘŜŘ ǿƛǘƘƻǳǘ ŀƴ άLƴǘŜƴǘ ǘƻ 5ƛǊŜŎǘέ ŦƻǊƳ 

¶ 26 Total films 

 

Of the 222 survey participants, three did not end up submitting a film to the contest and were asked to provide 
a reason why not and what changes might facilitate their participation in the future.  Their responses are 
provided below.  

 

What are the main reasons you did not submit a film? (n= 3) 

¶  ά.ŜŎŀǳǎŜ L ƘŜƭǇŜŘ Ƴȅ ŦǊƛŜƴŘ to subƳƛǘ ŀ ŦƛƭƳΦέ 

¶ άL ǿŀǎ ƴƻǘ ŀǿŀǊŜ ƻŦ ƛǘΦέ 

¶ άL ǿŀǎ ƎƻƛƴƎ ǘƻ ōǳǘ ǘƘŜ ǇŜǊƳƛǎǎƛƻƴ ǎƭƛǇ ŦƻǊ ǘƘŜ ƳǳǎƛŎ L ǳǎŜŘ ŘƛŘƴϥǘ ŎƻƳŜ ƛƴ ƻƴ ǘƛƳŜΦέ 
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What changes in the contest might facilitate your participation in the future? (n= 3) 

¶  άbƻǘƘƛƴƎΣ L Ƨǳǎǘ ǿŀƴǘ ǘƻ ƘŜƭǇ Ƴȅ ŦǊƛŜƴŘ ǿƛǘƘ Ƙƛǎ ǇǊƻƧŜŎǘΦέ 

¶ ά¢ƘŜ ǎƻŎƛŀƭ ŀǿŀǊŜƴŜǎǎ ƛǘ ƻŦŦŜǊǎ ǘƻ ǘƘŜ ŀǳŘƛŜƴŎŜ ŀƴŘ ǿƘŀǘ ǘƘŜǎŜ ŦƛƭƳǎ ǎǘŀƴŘ ŦƻǊΦέ 

¶ ά¢ƘŜ ǳǎŜ ƻŦ ƳǳǎƛŎΦέ 

 

b. Category Selection 

A little more than half (54.35%) submitted a film in the Suicide Prevention category and 38.04% in the Ending 

the Silence about Mental Illness category.   

 

What category did you submit in? (n= 184) 

¶ Suicide Prevention: 54.35% (100)  

¶ Ending the Silence about Mental Illness: 38.04% (70)  

¶ Both: 7.61% (14)  
 
Students were asked to provide a reason for why they chose one category over the other and 163 comments 

were received.  Out of these the large majority expressed that they chose the category because it was more 

relatable and because they had a person connection to the topic.  Additional reasons included that they had a 

better idea for one topic over the other.  Only a handful of comments indicated that participants felt the Ending 

the Silence category was more complex and challenging.  For all comments refer to Appendix A. 

¶ άMy group and I chose Suicide Prevention as our category because we felt that we could closer represent 

the signs of suicide based on personal experience with friends, family, and ourselvesΦέ 

¶ άThe reason I chose one category over the other is because I had a friend who wanted to die by suicide 

and I didn't know what to do.έ 

¶ άIt was not an easy choice. We look at what affected our daily lives more often.έ 

¶ άSelf-experience and emotional connection with the topicΦέ 

¶ άInterest in learning more about mental illnesses as well as personal experience in helping a friendΦέ 

¶ ά{ǘƛgma had a lot more angles to go in on. There are so many topics within it.έ 

¶ άI personally have an attachment to ending stigmas around mental illness and I thought that it would be 

more challengingΦέ 

¶ άBecause is the one that I had the best idea to share the message and that I could relate to a sportΦέ 

¶  άL ŦŜƭǘ ǘƘŀǘ ǎǳƛŎƛŘŜ ǇǊŜǾŜƴǘƛƻƴ ǿŀǎ ŀ ǎŜǊƛƻǳǎ ǇǊƻōƭŜƳ ōŜŎŀǳǎŜ ƛǘ ƛƴǾƻƭǾŜǎ Ǉŀƛƴ ŀƴŘ ŀŦŦŜŎǘǎ ǘƘƻǎŜ ŀǊƻǳƴŘ 

the suicidal person. And also suicide prevention can also be an effect of mental illness so it ties in with 

ōƻǘƘΦέ 
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c. Reason for Participating 
Overall 180 students answered this question and provided comments.  SǘǳŘŜƴǘǎΩ ǊŜǎǇƻƴses fell into four main 
themes.   

¶ Suicide Prevention and Mental Health Advocacy/ Stigma Reduction/Personal Experience (79 comments) 

¶ Wanting to Make a Positive Impact (26 comments) 

¶ School Project/ Introduced or Encouraged by Teacher or Advisor (56 comments) 

¶ Other (19 comments) 
 
Below highlights student responses from each theme, for all student responses Refer to Appendix A. 
 
Suicide Prevention and Mental Health Advocacy/ Stigma Reduction/Personal Experience 

¶ ά¢Ƙƛǎ ŎƻƴǘŜǎǘ ǿŀǎ ƛƴǘǊƻŘǳŎŜŘ ǘƻ ƳŜ ǘƘǊƻǳƎƘ Ƴȅ ŘƛƎƛǘŀƭ ǇƘƻǘƻƎǊŀǇƘȅ ǘŜŀŎƘŜǊΦ ¢ƘǊƻǳƎƘ ǿŀǘŎƘƛƴƎ ǎŀƳǇƭŜ 

videos and exploring the contest rules and qualifications, my own understanding of these pressing topics 

grew. I believe this contest is a great way to raise awareness and provide a visual to show that suicide is 

preventable and mental illnesses are common. I also learned that everyone feels different or alone at 

times, and you never ƪƴƻǿ ǘƘŜ ƛƳǇŀŎǘ ȅƻǳ Ŏŀƴ ƘŀǾŜ ƻƴ ŀ ǇŜǊǎƻƴΦέ 

¶ άL ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘŜ ŎƻƴǘŜǎǘ ōŜŎŀǳǎŜ L ǿŀƴǘŜŘ ǘƻ ƴƻǘ ƻƴƭȅ ōǊƛƴƎ ǘƻ ƭƛƎƘǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ŀƳƻƴƎǎǘ 

youth but also look towards ending the stigma that mental illnesses and getting help has. This contest 

allowed the volunteer group that I am heavily involved in, Healthy RC to explore the mental aspects of 

ƘŜŀƭǘƘ ŀƴŘ ǘǊǳƭȅ ƧǳƳǇǎǘŀǊǘ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎŀƳǇŀƛƎƴ L ŦƻǳƴŘŜŘΦέ 

¶ άL ǇŀǊǘƛŎƛǇŀǘŜŘ ōŜŎŀǳǎŜ L ƭƻǾŜ ǘƻ ŦƛƭƳΣ ŀƴŘ L ǿŀǎ ǇŜǊǎƻƴŀƭƭȅ ŀŦŦŜŎǘŜŘ ōȅ ǘƘƛǎ ǘƻǇƛŎΦ ! ǎǘǳŘent in my high 

school died by suicide, and there needs to be more awareness created around this issue. This contest was 

ǇŜǊŦŜŎǘ ŦƻǊ ƳŜ ǘƻ ŎǊŜŀǘŜ ŀǿŀǊŜƴŜǎǎ ŀǊƻǳƴŘ ǎǳƛŎƛŘŜ ǇǊŜǾŜƴǘƛƻƴ ǘƘǊƻǳƎƘ ŀ ŦƻǊƳ ƻŦ ŀǊǘ ǘƘŀǘ L ƭƻǾŜΣ ŦƛƭƳΦέ 

¶ άL ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘƛǎ ŎƻƴǘŜǎǘ ōŜcause I want to make a change in this world while doing what I love, 

which is making films. I think this contest is a great way to educate teens and other people about suicide 

ǇǊŜǾŜƴǘƛƻƴ ŀƴŘ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎΦέ 

¶ ά.ŜǎƛŘŜǎ ōŜƛƴƎ ŀōƭŜ ǘƻ ǇǊŀŎǘƛŎŜ ƻǳǊ ŀōƛƭƛǘƛŜǎ ŀǎ filmmakers in our state, we wanted to aid in the cause of 

preventing teen suicide. It's a growing issue that's only going to get worse if we, as a community of 

students, don't start talking about it and hitting it head on. No one, especially someone at such a young 

ŀƎŜΣ ǎƘƻǳƭŘ ƘŀǾŜ ǘƻ ƭƻƻƪ ŀǘ ŜƴŘƛƴƎ ǘƘŜƛǊ ƭƛŦŜ ŀǎ ŀ ƳŜŀƴǎ ǘƻ ǎƻƭǾƛƴƎ ǘƘŜƛǊ ǇǊƻōƭŜƳǎΦέ 

¶ ά¢ƻ ƘŜƭǇ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ŦƻǊ ǘƘƻǎŜ ǘƘŀǘ ŀǊŜ ǎǳŦŦŜǊƛƴƎ ŦǊƻƳ ǎǳƛŎƛŘŀƭ ǘƘƻǳƎƘǘǎ ŀƴŘ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎ ŀǎ ǿŜƭƭ ŀǎ 

to fight the stigma associated with each, ultimately encouraging those suffering to seek help or others to 

ǊŜŀŎƘ ŀ ƘŀƴŘ ƻǳǘ ǘƻ ǘƘƻǎŜ ǎǳŦŦŜǊƛƴƎΦέ 
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Wanting to Make a Positive Impact 

¶ ά¢ƻ ƳŀƪŜ ŀƴ ƛƴŦƻǊƳŀǘƛƻƴŀƭ ǾƛŘŜƻ ǘƘŀǘ ǿƻǳƭŘ ƘŜƭǇ ƳŀƴȅΗέ 

¶ άLǘ ǎŜŜƳŜŘ ƭƛƪŜ ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ǘƻ ǘƻŘŀȅϥǎ ǇǊƻōƭŜƳǎ ƛƴ ŀ more entertaining and 
ƳŜƳƻǊŀōƭŜ ǿŀȅΦέ 

¶ ά¢Ƙƛǎ ŎƻƴǘŜǎǘ ƛǎ ŀ ǿŀȅ ǘƻ ǎǇǊŜŀŘ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ƛƴ ƴŜŜŘΦ L ǿƘƻƭŜƘŜŀǊǘŜŘƭȅ 
ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜǎŜ t{! ƳŀƪŜ ŀ ŘƛŦŦŜǊŜƴŎŜΦέ 

¶ άL ƭƻǾŜ ƳŀƪƛƴƎ ŦƛƭƳǎ ŀƴŘ ƳŀƪƛƴƎ ŀ ŘƛŦŦŜǊŜƴŎŜΦ Lǘ ƛǎ Ƴȅ Ǉŀǎǎƛƻƴ ŀƴŘ L ǿŀƴǘed to share my filmmaking 
ŀōƛƭƛǘƛŜǎΦέ 

¶ άL ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘƛǎ ŎƻƴǘŜǎǘ ōŜŎŀǳǎŜ ƛǘ ƛǎ ŀ ǿŀȅ ƻŦ ǇǊŜǎŜƴǘƛƴƎ ƳŜǎǎŀƎŜǎ ǘƻ ǘƻŘŀȅϥǎ ǘŜŜƴŀƎŜǊǎ ǘƘŀǘ ƴŜŜŘǎ 
ǘƻ ōŜ ǎŀƛŘΣ ŀƴŘ ƛǎ ōŜǘǘŜǊ ǎǇƻƪŜƴ ǘƘǊƻǳƎƘ ŀ ǘŜŜƴΦέ 

¶ άL ŦŜŜƭ ǘƘŀǘ ǿƛǘƘ ǘƘƛǎ ŎƻƴǘŜǎǘ L Ŏŀƴ ƳŀƪŜ ŀ ǊŜŀƭ ŘƛŦŦŜǊŜƴŎŜ ƛƴ Ƴȅ ŎƻƳƳǳƴƛǘȅΦέ 

¶ ά¢ƻ ƘŜƭǇ ǇŜƻǇƭŜΦέ 

 

School Project/ Introduced or Encouraged by Teacher or Advisor 

¶  άaȅ ŦƛƭƳ ǘŜŀŎƘŜǊ ƘŀŘ ǳǎ ǿƻǊƪ ƻƴ ƛǘ ŦƻǊ ŀ ǇǊƻƧŜŎǘΣ ŀƴŘ ƛǘ ǎŜŜƳŜŘ ƭƛƪŜ ŀ ƎƻƻŘ ŎŀǳǎŜ ǘƻ ǿƻǊƪ ǿƛǘƘΦέ 

¶  άaȅ ƎǊƻǳǇ ŀƴŘ L ŘŜŎƛŘŜŘ ǘƻ Ƨƻƛƴ ǿƘŜƴ ƻǳǊ ǾƛŘŜƻ ǘŜŀŎƘŜǊ ƛƴǘroduced this contest to us. Since it was a 
requirement in our class to film a PSA, we figured we could enter this contest since the topics it provided 
met the requirement of a PSAΦέ 

¶ άLǘ ǿŀǎ ŀ ƳŀƴŘŀǘƻǊȅ ǇǊƻƧŜŎǘ ƛƴ Ƴȅ wht ŎƭŀǎǎΦέ 

¶  άaȅ ǾƛŘŜƻ ǇǊƻŘǳŎǘƛƻƴ ǘŜŀŎƘŜr introduce us to the contest, I also believe this would look good for my 
college applicationΦέ 

 

Other 

¶ άL ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘƛǎ ŎƻƴǘŜǎǘ ǘƻ ǿƛƴ ŀ ǎŎƘƻƭŀǊǎƘƛǇ ƛƴ ƻǊŘŜǊ ǘƻ ƘŜƭǇ ƳŜ Ǉŀȅ ŦƻǊ ŎƻƭƭŜƎŜΦέ 

¶ άLǘ ǿŀǎ ǘƻ ŜƴŎƻǳǊŀƎŜ ƻǘƘŜǊǎ ǘƻ ōŜ ƳƻǊŜ ƛƴǾƻƭǾŜŘ ƛƴ ŦƛƭƳƛƴƎΦέ 

¶ άI wanted to learn more about film and I always had an interest in learning to make a film. 
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IMPACT  

Approximately 1 in 5 youth ages 13 to 18 experiences a mental health challenge in a given year.  When young 
people feel alone in dealing with mental health challenges, they may be afraid to talk about it, and not get the 
help they need.i  Studies show that although about half of teens who are thinking about suicide tell a friend, less 
than 25% of those friends tell an adult.  Youth need to know how to respond appropriately to a friend in need.ii 

In order to evaluate how studentsΩ perceptions of mental illness and suicide prevention changed after 
participating in the Directing Change program students were asked the following questions: 

¶ Please mark how strongly you agree or disagree with these statements. As a result of participating in the 
contest I have a better understanding... (n= 184)  

¶ Please mark any ǘƘŀǘ ŀǇǇƭȅ ǘƻ ȅƻǳΗ L ǇƭŜŘƎŜ ǘƻΧ (n= 182) 
 

Figure 2: Student Outcomes: 
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